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B3R BB AR MR
2004 4

R RAZARAE: 9 3y Fo 5% FR AT BN . an RA ]
Ap BRI W A EALE T, AT R AE A AR Sl By B
TR B RV, T R Al AR R A R Al —

2004 FRATFEBBE KA 83 0% T, XEFENNE
IR T ME S Am T 10. 5%, % 40 £ B, RO EFRKE
I 19 E B K 2| T 55824 £ 71, £ E A K K 4 21. 9%,

BAEFZ WRERWM, REZXNZM LA ROITHE
IR 500 (S&P500) 1540 = ol By K H bk, FATHY B AR 7T DA
VAR B 2% B 4% ¢ T S&P., 4 R AT K R A~ b B3 A8 1L S&P
R, & (EH- L, DEFEMHEKRA, BRER
BlEE—F i) RENITERZELE L.

F A B FEA R 10, S R IG5 TAF 546 28y 10. 9%.
AR A E B A BAE T A CEONEEELR N,
B, Ml &A1 5 B £ . RATATH ZE R LR A 4 %
HEESEHEFRNAAX - A LA L HITE
T, MAATERX AN, EFELALHEFRESTRE,
EHSF 2R B R Do R ERPR. (EEEAR, BF
AR B T Ak = A B T AR I B B0 B R AT £ 5T
— )
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ARFFRAERRTE & L REMERELE. KEFE
BB 4% 5T KL LR TR KRR, T 48 AT M 2 R
. RER—FLK. Wi, REAARS| HHIEHRS
TR, BWESREEE, AmARFE 430 X2 TH I
& (M) . £ 2005 4, ERAKKEHEILTEE
JE B AU —— R BATAPRAE— 2 B3

2004 FRETHE— B EARFR . wREFEESE A
20 #4260 R DR HG 35 4F S&PS00 R FL, ek IAGHE
SR ENNEEF K A 11, 2%, B BRI ER M TS
BT 1L 2% A, Ra K IE 2004 F2Z TR A — K. X4
B A B R R 25 SEAE R R B A

Wk 35 FH, REALHRE ST Fit, &
FHATRZAR A S B e IR AR BAT Ay W aE: M1 EH R AR
SEH. RRAMBR TENXEALR. 2w Rk
ST RN TAE. BEL L, YL HRRFRETT,
A R A F R SRR .

ERXMEREEA=ARE: 1, HHA, XBEER
HT&AFX DAL RRERFERLU RIS, 2, RiE
/NEH BB RAT AL, MARREREH. EEMIT
L ARE; 3, FEAEEFEHTR, TETHHINTH
(EFETAELEFHRAR) BHETH (—BBHAIE
TK’RZE) .
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Earnings (in § millions)
2004 2003

LW IEIITEW Lottt e e e ettt sttt e et 268 269
HOMIBSETVICES. oottt 130 113
Loss fn:l-m Zine p’[‘DJL‘Et (579) (46)
Eamings before cﬂrporate mtc:rmt and BENES e e n s sttt et st 605 1,076
Interest, other than to Berkshire ... (212) (225)
Interest on Berkshire junior dcbt (1707 (184)
TIUCOMIIE X L oieieeisieiis ot emsns et e e et eme e sm e esbms et e sns m s s bms et s st n s et st s e s et (53) (251)
INEL BEITIITIES ettt ee et e e e st es s b d et s bbb £md £ s e en et s e bn s 5 170 i 416

Eamings applicable to Berkshire® ... e 5 237 5 429
Debt owed to others e 10,528 10296
Debt owed t0 BeTKSRITE ..o ettt sims et ems e s s s 1,478 1,578

*Includes interest earned by Berkshire (net of related income taxes) of $110in 2004 and $118 in 2003,

BF A RAZACAE: 3 Fo 5 R AATE BN . 20 R A AT
AF BRI W R ALEIE, AT R AZ A AR Bl B B
R E| R, T A A R B B R S — A

PR b 55

BATE A T EHE N, T4 K BRAL IR RIKE F 5T
FHAMME, — NPT o xEASFRGRZ T AR T E N R
WA, HHELLX AT, BMEEARE 1967 FX TEK
JE4L (National Indemnity, NICO) BL3E, WiF=#fnZ 4wt
RA T HATHZC L 5, A BATEH RKFZE T IRIREA BT H 5
. R A FATRET R Z 0 HE, Fx e RATT L

%

3 .

BAVR G20 KIFERFHF4 (float) , X EERA]
THRAEY R REWR. BHELNEERFEA: 1, Kok
ERERMNBERS Z MR 2, TRFEELE AT
FULEWHIR; 2, IELERK, BEEATFENE, A
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B R A0, ¥ 7 AR 2 - R R A () o AR 3 AR A S 69 141
F) Box A BRI A 1967 F 25, HATHFTHFET
22 N BT H 2000 75 X T AnE] 2004 SR Y 461 1L 3% T

BHEERYZM—0RRN A HKEGNE. CHRAR
I ARPR 2 RIAE, T B A B S8y 5 An i 3| By 4R
Femm Dl B, A AGRAE i ——ab R (8 A Rk 38 4
PR ARY —FFRERE A —FF e L R FIRE
gt ek, AR, FL R A AT RATRE
188, RMALRZBREHE, £EEERBELZ: RAX
P, WA RSN FLF R AR K T HATR . L4
KRBARMH, FHERRE T, £Eikxs KRN,

REENE=E2EE RN —PMREEE: A1l Er/™ &
AR L. REEELE, WEARSZNMER, H¥
AUAZAUNBANNENHEGAE, BEGHRE, KEZHK
IR AFAEFREINERRE, HEEN 22U RES
P T) R B e R T 0 RURY, RO AL R 4 Ok e [
RIBEZHERR". EX, ERQATENHET FRILHRAL.

E TR e B, A48 58 A R B AR ek 45 7T DASE AR
AT By 2, FPBUR S T F R ER? RAEY
a7 JUME 7 AR AN AL AT A A NICO By R B

B EATE R KA b, FkE B AR EHAFE & T
FRANA KRR B 4 1. B ERER R ], R B L a3 (%
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NE AR A RLREAEEIT ), T2 —MEFRANZER,
RS REHTHE— MRS AN TG T X A
M FHNERLHEEE, CHAHERNELN. F
S, mREAYMEE, XA RAREN —FAEHH iz
AHT.

FEE, RAVENIC FR B2 —MREAREE L
FEEBNEEES, R BRA T LA E T Mg — M
B E BN T B AR R ——at R AT 1986 4F 2|
1999 £ Ja| fr 2 e A (JLMER) o EFRENE, XHFE
RO THEIFARE AL ERG LS, REE—T4, NICO %
A DAHE R BB AL E Tk 4. (B 3RAT R F A A A E AR
B, TWAKRAIRRIKTE 54 FHMAEER . BRI
i B ——E AT 24 5 A

R ZBMEESVEFHFFELF TR ARELR
WA CE0 2R EEFE DR A: ToLExF, WEHAENESF
HE, BNHEEFHLTHR? (HBFENE, BESESL
IRARBIAE B — Rt R i X e —— gt ) R
o F, mTALEEEMRENEREEFE BB E L
R, EREFLEMHI. R -AMREFLT RN,
Mo, eREGEREHRSEGHEN, WEENTKEEERK
FJa A iF W ACE (X E IR /L Pk GEICO 7 20 # 4 70
FRAER) .
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Portrait of a Disciplined Underwriter
National Indemnity Company

Underwriting Profit
Ratio af (Loss) as a Per-
No. af Operating Expenses  centage of Premiums
Written Premium  Employees at fo {Calculated as of
Year (In § millions) Year-End Written Premium vear end 2004)*
19B0 579.6 372 32.3% 8.2%
1981 59.9 353 36.1% (.8%)
1982 52.5 323 36.7% (15.3%)
1983 582 308 35.6% (18.7%)
1984 ... 62.2 342 35.5% (17.0%)
1985 e 160.7 380 2R.0% 1.9%
T9B6 e 366.2 403 25.9% 30.7%
1987 2323 368 29.5% 27.3%
I9BE e 139.9 347 3L.7% 24.8%
1989 e 08.4 320 35.9% 14.8%
1990 e 87.8 289 374% T7.0%
1991 e 88.3 284 35. 7% 13.0%
1992 e 82.7 27 37.9% 5.2%
1993 86.8 279 36.1% 11.3%
1994 e 85.9 263 34.6% 4.6%
1995 i T8.0 258 36.6% 9.2%
1996 e 74.0 243 36.5% 6.8%
1997 65.3 240 40.4%, 6.2%
1998 56.8 231 40.4% 9.4%
1999 54.5 222 41.2% 4.5%
2000 68.1 230 i84% 2.9%
2001 161.3 254 28.8% (11.6%)
2002 343.5 313 24.0% 16.8%
2003 594.5 337 22.2% 18.1%
2004 605.6 340 22.5% 5.1%

*It takes a long time to learn the true profitability of any given year. First, many claims are received after
the end of the year, and we must estimate how many of these there will be and what they will cost. (In
insurance jargon, these claims are termed IBNR — incurred but not reported.) Second, claims often take
vears, or even decades, to settle, which means there can be many surprises along the way.

e, THEFHEESA —MARER: BN LTS
BARFEHI., ATEAEXMEN, 2ITA&E s AEKENTT
B, IR E T MR Z XA M KR FFA R 7 R LA &
5. WRIAEFTMAL, WAIES%E SN, TLEHR
BRI, A RS 4 Bk b BT A B TR AT AL

A YRR AL, BRAVAEAE BGUEZ 4%,
NICO Hy & R A 2 B 48 T WA A& . T E, NICO
TRFHEEAN, wR1Fr, vTURZAZHR T,
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B A a A RN BABIR g DARLE: — 6
o KIEAF AR ZE LS AT EARRIA, HELRIX 2L
T.

A= BT B R ARIEE. EAARF
REBH, BAFREAKRAE (GEICO) KA HEHR
B, XNCOME, BMHMEHEXNERAEE SN
., 3T U R AT A, 7 25 0 W 3 e AR R AR
FrE DL, XIEZ KA GEICO A 2 2|8y,

® ¥

WENG EFXY (EBPIE KB AR AE) YA
RELHA G, AW, EIEREEARAHHEOAANERR
RECPAR SN N

AANBTF2EHE RN FLCEL, ANERIRFEE R,
ZAHBRAMBARAGHTIBEEARZERS. EEMK
ALK, AR, BATIA A X x4 B B 1y 3 Fr B
W, XFENERNTH2EE, FXLE, AR ZITEH, X
MEER - HRREFATANES. SHE T TRBER
WHHy B AY  (The Intelligent Investor) , Xfb
HOREREANRA K (ZWRBAERT EECRTH,
BN Fo i An T $ 5 )

AEN R B LA X WR RS, MET RO, X
S B AR KA T e K. R B R A
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LK, EERKFEKRE, TEAEKTRERLT L
K, MEMKBEE, I IGEBEAER.

RAL, WREATIUET ZMER, BxFREREE
F54. NeEEER R YRRBELWE, R, EEx
HRHEHRANHRE AN R KNSR E B m g, HA
P, K B LA A KA IR 3 F 38 A T A

AT, Boxd b F — S fE, R A Ak
FH WM AT, MEATIETS. RERYHER
BATH LR ENMAEAE T T IME, HHE T LEEENREE
—EZATH R R A RS S H K.

PR

WA sk, AL EFE (Lou Simpson) Y4 F ik %
METEEFERANES, TP, BEFARSTE
(0., BRTS PWEEREEANERET S N A
Tib A e A R R KA, S E A A RA LA
EHATHFLS? RAHN: BERRAfF - F LR
—

BRI B R L XA R H MANRE. TE
MR EERRBFEERFRELELERGERCNEZRE,
Fb, AR T, EwK LR EN, EFHIER
“ffr 5o A R K

R, BEATREREEREIHIER, FxYE
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AREHE GEICO K4y 25 (L X BTG, 1a5wA FHE
WA R B, WY, MWW EEEE 2~310%
JCZ ], T HA R A KB R ATMEEN. FF
fig kg, traWEFREAHANT L AR,

W RGN T —ANFE, FHAFEEHILHRE
CHHAEE., EERKESTEESOEHE, RISGRBEE
EWER, Bk, BERSEFNMAML mEm EANAT
VA (EARAR, ZBANIEmEEFRRAEHRE
—AE) . BOCHUR, A ER B B X e kR B
Ao B A X

sh I

a5 A /R 2004 FJRFFH 12 MAMCH R Z 6, &5 214
%70 (RFEA 18 4 L2 m—%# i) .

XA RATRY A —MRAB 424 2002 5 3 F DLRT,
A IRFRAANKRE A THSMLR T . BIHEARAER
RBE, ETKEEFEABEES. Hik, A 2002 Fi#2
BAVTT e B TR T A

EXE, FEEW -TRNWGEE: ZUEFREER
KW, ROAHAN— LTI fo E—a 73X 7 8 A
fER. BATESNCTEH AW T AR (FE L, RARS
FEMESEZL, KILEFEMRFEEEEEK) . wREE
EARMNE T, RIOWBREESZ AT, TEHZ,
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REMNA R AT —mREREEE X TH S~ L, A4,
T8 XTHKEZBHTAANTULERE AT (AFFAHIND)
By 48R

JUEHTE Gtk R EEEHEAL) EFa: HRGHE
AE S B AR, AR E AT Xk, HEAE T X
R ELT, " (B F BBt K R AE A — /MK
EERFWAK, BN EM—FORR B g7, ) A
B A EOR, BEE MR AENCXFE LB R AN,
B2, HATET E w4 /RO REE DS 2 10064 RATTA,
ERTEN DY E R R N

NENE:

Tk 2o o) L, CEO 8y A 47 b ¥ BR AR A 42 AT R KA.
M H, & FA1A 462 BUE CEO By & RS &AM, RATA
A AL A S E AR A T E R L A RAR
K—#aH A

HERAR, EE2RRBRBKNF R —&45T

BEEMRBERGBR —HFE (AFEHE) , A
M. A, XFERRNAR L1729 (REEE
BE) . MEXTE, AR THEMIZAPTEA.

WMHAATR R AR B R, BE, eI RKE L
WRORT, TMARTY = ARERWFEM: 1, A8IH CEO
e EH B ET? 2,1% CEO 7R # B 7 W & & A o K2
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3, TR Ol R A B TR A R B IR
f8?

FEIX e B E, CEO & A 25 o 1 IR IR AR A 32 8 R KA
MH, EE(AR2HZKE CE0 ymiflFAM. Him,
KEFATI R AP BRG R EEXREE, FHNZELEN
B 3 1 K

M T2 F a4 S B A, AN B SR A F AR
B, (LKEEY 6:21, “B AN ELETE, (Rl
NFET R, RFXMIE, ARARHESZLRE MR
MR a, EA—NEZBHREABZDIAH 400 7 X TH
fa st AR BLE; b, X L A A 2 A A S A AR
MA A RARENE; ¢, FFREMEM —ADEFHRNFA
RERDIG =2 d, BIIASTEEFTE AR,

EE AR, EBLRABRBRANFE —&%T.

EHfok WA EHHL XL M T RG] TF. X T
ENFEBHNEZLEE, RATAN ML R A L E EHE
EMEMEEES L FRANRA Ml A (E AR
BYM A EHAANLEFS, ANTEASEREIMEN) . &K
73X e AR 2 AN Sk L F" 25

REXXFEMAMREEHA, TERSE—H. AMH
FRANF M E B AR RN E S, Bk, AEALHE
= MR PR 2w E L
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KR —NEEZOIE. &, A—DAEEkE— MK
MBS (GFEARARELR) , YEEMAZRFEE, AW
FIRATI BT T 2R BT F BN RGN
B, TH, —HrEENRRFEE, FLUELHHELMAE
11,

SR G — I R——F A BF AN AI 10 7 XL
FEEH—WR TRMEE, TERERAN AR X
MG Y. 8B ERART AN FB M RR I FaR
DR . AT A LA AT 3 E N AT IR
— R R M T kB . HediE i, R
A1 LT X 2T LB A G RE, IR
RALBARN R X AN G X X T A

A Jn A L RO R IR AN, (B HK
10 FEITL A FEEIEFRANRA—H, REAXK
FhE D RBEY KT MENHZE. wRATHKY, M
T EFFE TR LT,

AN A RARAMIF AT AT R4 FHT X
RABAWE . ERATH M — P F T REREXRELE
Al—RaWl, EFARFRRLTEETHARERE NI

(XEFHIEE W E)
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